
Dealtracker
Food, Beverage & Agriculture

COVID-19, accountable for halving the number of M&A 

transactions in the Food, Beverage & Agriculture industry

M&A insights in the industry

First half year 2020 



Dealtracker Food, Beverage & Agriculture | July 2020© 2020 Grant Thornton Netherlands. Confidential and for information only.

M&A highlights in Food, 
Beverage & Agriculture 
sector

Source: S&P CapitalIQ

European Targets Q1 & Q2 2020

Yearly distribution of European transactions 

Monthly distribution of European transactions in the

first half of 2020

As a sequel to the record year of 2019, 2020 got off with a 

strong start representing 42 deals in January. However, due 

to COVID-19 and its measures implied by national 

governments, transaction volume dropped significantly 

towards the end of April. By loosening the taken measures, 

May and June were showing some revival of deal activity. 
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Changing customer behavior changes the food 

chain and drives M&A transactions

In the Netherlands and the rest of Europe we notice a 

marginal limited growth of the population. So, in nominal 

terms we do not consume more then before. But the way in 

which we consume changes and is driven by the following 

trends: 

• A run on healthy products. Consumers want more fresh 

food and beverages and less sugar additives.

• More convenience. The faster, the better, with more out-

of-home and online services.

• Transparency & sustainability. Consumers want to know 

the origin of the products and which impact the 

production has on their ecological footprint.

• Personal experience and willingness to pay for this.  

These trends gained popularity and are the driving forces 

behind M&A activity for the past few years and so they will 

be in the coming years.

COVID-19 halves deal activity in the sector

COVID-19 brought the world and the economy to a 

standstill. As a result, deal activity dropped to unseen levels. 

The number of deals in the first half of 2020 in Europe 

decreased by 52% compared to the first half of 2019. 

The impact of COVID-19 in the sector

During the worldwide spread of the COVID-19 virus and the 

lockdown measures, food & beverage companies were 

facing on one hand a significant reduction of consumption 

and on the other hand disruptive supply chain challenges. 

The effects of this shock are rather unusual, as it affects 

both supply and demand. 

While out-of-home consumption has come to an unseen 

standstill, at-home consumption  has been showing a 

considerable rise in demand. Even so, companies in the 

food & beverage industry should revisit their strategies, 

product ranges, and above all the resilience and agility of 

their supply chain.

Source: S&P CapitalIQ
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M&A highlights in the Dutch Food, Beverage & 

Agriculture sector

The downward sloping trend of M&A activity in Europe is in 

line with the Dutch M&A activity. Compared to the first half 

of 2019, the deal activity with Dutch companies as targets 

decreased with 44% in the sector. 

3

Dutch Transactions 

European buyers in the Food, Beverage & 

Agriculture sector

For a couple of years in a row, packaged food and meat 

companies in Europe have remained the most dominant 

buyers in the sector, accounting for 55% of the total deal 

activity. 

In the first half of 2020 European financial buyers’ activity 

equals with 13% the level of Q3 & Q4 of 2019 (14%). By 

contrast, we do expect an increase in financial buyers 

activity the coming months and years, given the stunning 

amount of dry powder ($2,3 trillion worldwide). Private 

equity firms have a lot of money to invest and they know 

better then anyone else that crises are usually good 

moments to step in. Especially in combination with low bank 

interest rates and the abundance of financing partners in the 

market. 

A remarkable fact is that the percentage of buyers active in 

the agricultural products segment doubled, from 5% in 

second half of 2019 to 10% in the first half of 2020. One of 

the key drivers explaining this increase is the awareness-

raising for sustainability in this market segment. A prime 

example is the acquisition of Kingfish Zeeland by Nutreco. 

The acquisition contributes to Nutreco’s mission to produce 

enough nutritious food for a growing population in a 

sustainable way. 

As it covers both explained dealdrivers, the acquisition of 

the Portuguese plant and fruit based ingredient producer 

Frulact by the French private equity house Ardian is an 

other renowned transaction. As a financial buyer, Ardian

noticed an interesting opportunity to accelerate Frulact’s

strategic plan and consolidate the group. On the other hand 

via this acquisition it responds to the growing sustainability 

demand driving this sector.

European Buyer division Q1 & Q2 2020 

Agricultural 
Products

10%

Brewers
4%

Distillers and 
Vintners

13%

Packaged 
Foods and 

Meats
55%

Soft Drinks
4%

Financial 
Buyers
13%

Food Retail
1%

20
17 15

25

14

0

10

20

30

40

50

2016 2017 2018 2019 2020

0%

20%

40%

60%

80%

Transactions in year Transactions in Q1 + Q2

% cross-border % financial buyer

Source: S&P CapitalIQ

44% decrease in number of deals in 

the Dutch Food, Beverage & 

Agriculture sector compared to the 

first half of 2019

In the first half of 2020, we notice a small decline in both the 

number of cross-border transactions and in transactions 

where financial buyers or private equity funds were involved. 

However, the small sample of transactions and the 

uncertainty in the market during Q2, makes it hard to draw 

well-founded conclusions and to predict trends for foreign 

and private equity appetite.   

Source: S&P CapitalIQ
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Dutch target Buyer Description

June 2020. The Netherlands-based fish processing

company, Kennemervis Group acquired Bobeldijk

Food Group. Bobeldijk is a producer of vegetarian

and vegan products and also owner of the plant-

based meat alternatives brand Vegafit. The aim of

the acquisition is dual. First, to support further

growth of Bobeldijk Food Group’s presence in the

plant-based meat alternatives. Second, via this

acquisition Kennemervis Group responds to the

growing demand for sustainable food products.

March 2020. The sausage and ham producer 

Zwanenberg and soup and sauces manufacturer 

Struik decided to join forces and move forward 

together. Aldo van der Laan, chairman of 

Zwanenberg, states that both companies are 

stronger together and major synergy benefits can 

be gained from this collaboration.   

January 2020. Nutreco, one of the global leaders in

animal nutrition and aquafeed, invested in Kingfish

Zeeland. The Dutch target company produces

yellowtail kingfish. The investment is aimed to

boost European and US supplies of yellowtail

kingfish and is in line with Nutreco’s commitment to

feeding the future. The acquisition also attributes to

the company’s mission to produce enough

nutritious food for a growing population in a

sustainable way.

January 2020. Riedel keeps on expanding its

brand portfolio. Last year it acquired Hero Benelux.

This time it added Healthy People, a local juice and

snack maker. Healthy People’s products include

fruit juices, coconut water, smoothies, drinks for

infants and dried fruit snacks. The acquisition is in

line with Riedel’s strategy to expand in the fresh

juices business.

Source: S&P CapitalIQ
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Target Buyer Description

June 2020. By acquiring a minority stake (just

under 10%) Heineken provided fresh growth capital

to Double Dutch Drinks. The from Dutch origine but

UK-based company produces tonics and mixer

brands and captured an 8% market share in the

UK. Michel de Carvalho, husband of Charlene de

Carvalho-Heineken, joined the supervisory board

and via his global network he will support the

company’s growth.

May 2020. Lotus Bakeries, the Belgian biscuits and

snacks producer expanded its 67,2% ownership in

the UK-based Natural Balance Foods to 97,9%.

NBF offers a wide range of wholefood bars sold

under the Nakd and Trek brands. The food bars

are fully free from gluten, dairy, wheat and extra

added sugars. Natural Balance Foods realised a

steep growth during the ownership period of Lotus

and according to the founders, NBF has reached a

point to ‘move into a next phase’, prompting Lotus

to increase its stake.

January 2020. Frulact, a Portuguese producer of

ingredients for the food industry, has been

acquired by the French investment house Ardian.

Frulact is an innovative producer of natural plant-

and fruit based specialty ingredients for the food

and beverage industry. The private equity house

will support Frulact to accelerate its strategic plan

and consolidate the group as one of the global

leaders in the food ingredients industry.
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About this research

Grant Thornton has performed this research on the deal activity within the European Food, Beverage & Agriculture sectors with 

an announcement date between 01-01-2020 and 01-07-2020. The results were compared to transactions in previous years. The 

research includes companies with a primary industry classification ‘Food, Beverage and Tobacco’, ‘Beverages’ and ‘Food 

Products’.


