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COVID-19 lockdown measures affected M&A 

activity in the European High Tech industry

The global spread of the virus deprived the confidence in 

the financial markets and led to unseen lockdown 

measures taken by national governments. In general, M&A 

deal activity plunged during the first half of 2020, due to the 

lack of confidence and the way in which deal execution is 

organised (physical meetings, management presentations, 

et cetera).

Number of European transactions during H1 2020
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Transactions driven by gaining technology 

expertise and private equity dry powder

One of the main drivers of M&A activity in the High Tech 

sector in the first half of 2020 was the ability to gain 

technology. For example, Kardex acquired the in the 

Netherlands based Robomotive, in order to gain access to 

their superior knowledge in the development and 

implementation of smart robot technologies. 

Another key transaction driver is the presence of private 

equity and the stunning amount of dry powder ($ 2,3 trillion 

worldwide). Private equity firms have a lot of money to 

invest and they know better then anyone else that crises 

are usually good moments to step in. Together with low 

bank interest rates and the abundance of financing partners 

available in the market, financial buyers will play an active 

and important role in the buying landscape for the coming 

months and years.

33% decrease in number of deals in 

the High Tech industry compared to 

first half of 2019

Over the period 2016-2019 the number of transactions 

showed a relatively stable average of 625 deals every first 

half year. Due to COVID-19 spread and the lockdown that 

followed, the number of deals plummeted in the first half of 

2020. The total deal volume dropped with 33% compared to 

the first half of 2019.

The lack of confidence in the market and the uncertain 

timing of a vaccine puts pressure on the outlook and 

valuations as well. Trading multiples have further 

decreased to 9,4x EBITDA and showing us a downward 

sloping trend. Contrary to expectations, transaction 

multiples remained on a steady level, 10,6x EBITDA. This 

contra-intuitive observation can be explained by the fact 

that the gross of the deals were executed in pre COVID-19 

period. In that period valuation multiples were still 

untouched by COVID-19 measures and consequences. In 

addition, for smaller transactions you should take into 

account a small firm discount, in most cases 25% - 30%.

Name 31-12-2019A 

in €mm

Exp. Growth 31-12-2020E 

in €mm

31-12-2019A 30-06-2020A

Koninklijke Philips 19.482 1,9% 19.849 17,8x 14,8x

ASML 11.820 11,2% 13.141 40,2x 43,3x

NXP Semiconductors 7.910 -12,7% 6.902 15,2x 14,5x

Signify 6.247 5,1% 6.566 5,9x 6,2x

TKH Group 1.490 -12,2% 1.307 13,1x 9,7x

ASM International 1.284 -3,8% 1.235 12,1x 13,3x

BE Semiconductor Industries 356 15,5% 411 23,9x 25,7x

Median 6.247 1,9% 6.566 15,2x 14,5x

Total revenue TEV/LTM EBITDA We notice that the 

largest listed tech 

companies in the 

Netherlands have 

forecasted an 

expected revenue 

growth of just 

1,9% in 2020. 

Therefore we can 

see a small 

decline in EBITDA 

multiples.
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M&A Highlights in the Dutch High Tech industry

The total deal volume in the High Tech sector is less stable 

in the Netherlands than in Europe as a whole, fluctuating 

between 20 and 40 transactions in the first half of each 

year. In the first half of 2020 there were 21 transactions 

involving a Dutch target, which is lower than the 26 deals in 

the first half of 2019. Almost half of these transactions had 

a cross-border character, which highlights that Dutch 

technology is being perceived state-of-the-art in the rest of 

Europe.

Moreover, the decline in the number of transactions with 

Dutch targets was smaller than compared to the rest of 

Europe. Apparently Dutch target transactions were less 

affected by the lockdown and COVID-19 measures than the 

rest of Europe. 

Also in the transactions which involve a Dutch target, we 

observe that acquiring state-of-the-art technology is an 

important driver. For example, the acquisition by Unica of 

two producers of refrigerating technology systems, PCT 

Koudetechniek and Numan & Kant. Similarly, the switch to 

a buyer market is also noticeable in the Netherlands. 

Private equity firms are buying plentiful of equity stakes in 

Dutch targets. For example, the acquisition of Power 

Research Electronics by Waterland.

Buyer and target distribution

The most active subsector in terms of M&A activity is the 

Industrial Machinery industry, accounting for 23% of buyers 

and 43% of targets. The most active buyer within the High 

Tech Industry was the Swedish technology concern 

Indutrade AB, which undertook three acquisitions in the first 

half of 2020. Furthermore, a considerable amount of 

transactions are backed by private equity, which are 

involved in 14% of acquisitions. 

Transactions involving a Dutch target

Distribution of buyers H1 2020

Distribution of targets H1 2020
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Dutch target Buyer Description

June 2020. Waterland Private Equity Investments 

has acquired an equity stake in Power Research 

Electronics. PRE has more than 30 years 

experience in designing and producing innovative 

and sustainable power electronics in the area of e-

mobility and renewable energy technologies. The 

addition of PRE to the current portfolio has a 

strategic motivation and is aimed to collaborate 

with Heliox’ activities, another portfolio company of 

Waterland. It will help Heliox and PRE achieve 

their joint mission to become the leading player in 

the electronic vehicle energy management 

segment. 

May 2020. The Swiss listed Kardex Holding 

acquired a majority stake in Robomotive BV. The 

Dutch target company develops and implements 

smart robot technologies. Its USP is mimicking the 

adaptive eye-hand coordination of humans with the 

help of robots, cameras and software algorithms. 

Via this acquisition, Kardex is expanding its range 

of services in the field of order picking and the 

CEO states that with Robomotive’s technology they 

are addressing an important strategic future topic 

in automatic order picking. 

May 2020. EVS, a Belgian leading provider of live 

video technology for new media productions and 

broadcast, completes its portfolio by buying the 

Dutch broadcast and media network infrastructure 

specialist, Axon from Mentha Capital. This deal will 

position EVS as the only technology company able 

to provide a modern media infrastructure solution 

and in addition it allows EVS to strategically 

expand its global footprint.  

April 2020. The owners of DEME, Boskalis, Van 

Oord and Huisman Equipment teamed up with the 

Dutch government to prevent Royal IHC from 

Chinese hands. The Dutch-Belgian offshore 

consortium prevents via this acquisition the loss of 

important Dutch expertise in complex vessel 

manufacturing. Because of its maritime innovation, 

the shipyard of IHC is often referred to as the 

Silicon Valley of shipbuilding. During the last years 

the company has been struggling with lower 

demand from the offshore sector and became loss-

making, which sparked the concerns of a possible 

Chinese takeover.
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Dutch target Buyer Description

March 2020. The in the Netherlands based 

Flatfields is one of the leading PCB suppliers in the 

Benelux region. In addition it can also count on an 

extensive customer base in Germany. The 

acquisition of Flatfield makes it possible for the 

NCAB Group to further enhance market share in 

continental Europe. 

March 2020. Unica, which is a portfolio company of 

Triton private equity and a leading provider of 

technological solutions for sustainable energy, 

safety, comfort and IT & communication, added in 

the first half of 2020 two strategic businesses to its 

network of companies. With the acquisitions of 

PCT Koudetechniek and Numan & Kant, Unica

added expertise and knowledge of the refrigeration 

and air-conditioning system technology to its 

portfolio.

January 2020. Key Technology, a global 

manufacturer of digital sorting, inspection, 

conveying and other processing equipment, has 

acquired the Dutch based Herbert Solutions. 

Herbert established itself as a market leader in 

serving the crop and fresh produce markets with an 

assortment of industry leading sorting, washing 

and handling solutions. This acquisition 

strengthens Key’s position in its vegetable and 

potato market segment. 
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About this research

Grant Thornton has performed this research on the deal activity within the European High Tech sectors with an announcement 

date between 01-01-2020 and 01-07-2020. The results were compared to transactions in previous years. The research includes 

companies with a primary industry classification ‘Electrical Equipment’, ‘Machinery’, ‘Technology Hardware and Equipment’ and

‘Semiconductors and Semiconductor Equipment’.


